Agenda for Economic Development Steering Committee
Greenwood Neighborhood Plan 
I. Introductions
a. Name
b. Affiliation

II. Elections
a. Chair
b. Vice Chair
c. Secretary

III. Discuss topics/issues/concerns

IV. What are the committee goals, expected outcomes, etc. 

V. What do we need to know from the community i.e. residents, stakeholders, businesses, government, etc.  

VI. Create  2-3 Community Forums to determine issues we should address
a. Create the forum by inviting community members 
b. Establish a meeting place
c. Establish meeting dates
d. Establish creative ways to advertise for forums

VII. Develop a schedule to accomplish the following
a. Accomplish goals
b. Hold community forums
c. Create survey questions
d. Gather data
e. Interpret data

VIII. Present Committee Discussion to entire Steering Committee
a. Goals/Outcomes
b. Community forum dates
c. Ways to advertise
d. Survey questions to present to the forum

IX. Notes







Agenda for Housing Committee
Greenwood Neighborhood Plan 
I. Introductions
a. Name
b. Affiliation

II. Elections
a. Chair
b. Vice Chair
c. Secretary

III. Discuss topics/issues/concerns

IV. What are the committee goals, expected outcomes, etc. 

V. What do we need to know from the community i.e. residents, stakeholders, businesses, government, etc.  

VI. Create  2-3 Community Forums to determine issues we should address
a. Create the forum by inviting community members 
b. Establish a meeting place
c. Establish meeting dates
d. Establish creative ways to advertise for forums

VII. Develop a schedule to accomplish the following
a. Accomplish goals
b. Hold community forums
c. Create survey questions
d. Gather data
e. Interpret data

VIII. Present Committee Discussion to entire Steering Committee
a. Goals/Outcomes
b. Community forum dates
c. Ways to advertise
d. Survey questions to present to the forum

IX. Notes

	




Agenda for Public Safety Committee
Greenwood Neighborhood Plan 
I. Introductions
a. Name
b. Affiliation

II. Elections
a. Chair
b. Vice Chair
c. Secretary

III. Discuss topics/issues/concerns

IV. What are the committee goals, expected outcomes, etc. 

V. What do we need to know from the community i.e. residents, stakeholders, businesses, government, etc.  

VI. Create  2-3 Community Forums to determine issues we should address
a. Create the forum by inviting community members 
b. Establish a meeting place
c. Establish meeting dates
d. Establish creative ways to advertise for forums

VII. Develop a schedule to accomplish the following
a. Accomplish goals
b. Hold community forums
c. Create survey questions
d. Gather data
e. Interpret data

VIII. Present Committee Discussion to entire Steering Committee
a. Goals/Outcomes
b. Community forum dates
c. Ways to advertise
d. Survey questions to present to the forum

IX. Notes







[bookmark: _GoBack]Agenda for Education/Arts/Recreation Committee
Greenwood Neighborhood Plan 
I. Introductions
a. Name
b. Affiliation

II. Elections
a. Chair
b. Vice Chair
c. Secretary

III. Discuss topics/issues/concerns

IV. What are the committee goals, expected outcomes, etc. 

V. What do we need to know from the community i.e. residents, stakeholders, businesses, government, etc.  

VI. Create  2-3 Community Forums to determine issues we should address
a. Create the forum by inviting community members 
b. Establish a meeting place
c. Establish meeting dates
d. Establish creative ways to advertise for forums

VII. Develop a schedule to accomplish the following
a. Accomplish goals
b. Hold community forums
c. Create survey questions
d. Gather data
e. Interpret data

VIII. Present Committee Discussion to entire Steering Committee
a. Goals/Outcomes
b. Community forum dates
c. Ways to advertise
d. Survey questions to present to the forum

IX. Notes


	


Agenda for Events/Marketing Committee
Greenwood Neighborhood Plan 
X. Introductions
a. Name
b. Affiliation

XI. Elections
c. Chair
d. Vice Chair
e. Secretary

XII. Discuss ways to bring the community together 

XIII. Objective is to host 1 large event & 12 community forums
a. Large event- 4th Avenue
b. Community forums- churches, mosque, senior buildings, etc. 

XIV. Goal of the events

XV. How to market events to children & teens, parents, seniors, tenants, residents, business owners, etc. 

XVI. How to keep residents, stakeholders and government informed

XVII. Marketing tools needed

XVIII. Develop a schedule to accomplish the following
f. Accomplish goals
g. Host events 
h. Disseminate information 

XIX. Present Committee Discussion to entire Steering Committee
i. Goals/Outcomes
j. Major event date
k. Ways to advertise

XX. Notes


